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Marketing Plan Project: Report 1
Value: 10% of your total grade

This document is a Word document.  Use it as a template to develop your Marketing Plan Project: Report 1.  Please adhere to the structure provided, addressing each section as listed.  Use the section heading given and address all issues in each section.

This should be a clear and concise business report.

Use MLA guidelines to cite your research: “In-text citations” in the report and a “Works Cited” page at the end your report.
Marketing Plan Project: Report 1
· Cover Page

· Table of Contents

· Executive Summary

· Provide a brief summary of the key background points in your report.  

· Discuss the facts necessary to understand your analysis and recommendations.

· This is only a “snapshot” of the situation, for a busy reader.
Strategic Marketing Process: Planning Stage
Situation (SWOT) analysis:
Research and identify relevant trends in the external environment
Environmental (PEST) Analysis:
· Political and Legal Environment Trends
· Economic Trends

· Social, Cultural and Demographic Trends

· Technology Trends
· Competitive Environment (review http://www.witiger.com/ecommerce/competition.htm )
· Identify the current and prospective competitors.

· How many are there? How big are they (e.g, total sales dollars)? What is their relative strength in the marketplace

· Geographic Environment 
· See also http://www.witiger.com/internationalbusiness/physicalgeographicenvironment.htm
· And http://www.witiger.com/internationalbusiness/geographicenvironment.htm
Discuss the impact that the each identified trend will have on the industry.  (Why does it matter?)  
SWOT Analysis Chart:

Complete the following chart summarizing your research.
	Internal Factors
	Strengths 


	Weaknesses 



	External Factors


	Opportunities  


	Threats 




Marketing Goals:
Refer to http://www.witiger.com/ecommerce/GOPST.htm
What is your overall Goal?

What are the “Measurable Objectives” by which that Goal can be reached?  
Give at least two Plan per Objective.
Market Segmentation: 
Identify at least two market segments that might be attractive.  For each segment, complete a copy of the table below (i.e., if you identify two segments, you will have two copies of the table, one describing each segment).  (See pages 243 – 247.)  For each segment, you should address all of the issues in the table.  (If there is a reason why an issue isn’t applicable to your segment, you should give a justification of why that issue isn’t relevant.) 
	Target segment: ____________ 

(Give an appropriate name/label to the segment here.) 
	Description

	Market size – Annual sales volume

	

	Expected growth

	

	Competitive environment (i.e., the nature of competition you will face in this particular segment)

	

	Compatibility with objectives and resources

	

	Geographic segmentation (Region/Location)

	

	Demographic segmentation

NAICS code (if applicable)

	

	Behavioural segmentation (Quality, service, price)

	


Target Market Selection:

Identify the segment you have selected as your target.  (It should be one of the segments you described in the previous section!)  Summarize the key features of this segment.  (I.e., not everything from the table above—what are the important features?)  Explain why this is a good choice of target segment.  (Keep your objectives in mind.)
Positioning Strategy: 

(See pages 248-250.)  

Identify possible competitive advantages that your company might have.
How are you going to differentiate your company from the competition?
Develop a Positioning Statement for your company.
