Marketing 200 Written Case Instructions/Format - Case 1

You must complete and submit an analysis of Case 2 in the cases document: “Haagen Dazs”.  Your submission is due by 11:59pm on Friday, February 22.  You can submit it electronically, in the Assignments section.  

This is an individual assignment.   Collaboration with other classmates, and/or the use of external sources, will be treated as a violation of academic policy.

You submission can contain no more than 3 pages of text (not including the SWOT attachment and cover page.)  Your document must be prepared with 12 point, Times Roman text; it must be double spaced, with one-inch margins.  Do not try to manipulate any of these parameters to make your document 'fit' the number of pages!  If you do so, you will be penalized—the page limit is there for a reason.  (If you violate these limits, it is likely that your submission will not even receive a mark.) 
Follow the case analysis process, as discussed in class.  The documents on the course page will provide you with useful help in the preparation of your report.

For the purposes of this first case, you are asked to follow the specific format laid out on the following pages.

Case Report Format

Title Page, to include the following information:

· Student name

· Subject name and section

· Professor’s name

· Name of case

· Date of submission

1.  Executive Summary

This is a “snapshot” of the situation, problem and solution for a busy senior executive.

Only the key background points are to be included here.  Discuss the facts necessary to understand the problem/opportunity and your analysis.

2.  Analysis

You must complete a SWOT analysis as part of your submission.  Please attach the SWOT, in table format, at the end of your report.  (This should be no more than 1 page, and does not count towards your 3-page limit.  It should be formatted for easy reading; point form is acceptable here, IF it is very clear.

In the body of your report, the analysis section should contain a brief summary of the key findings from your SWOT (make sure you limit this to important  issues.)  This section should also contain your other relevant analysis (i.e., analysis beyond your SWOT.)

Don’t worry if this section is short, if you have done a good job with your SWOT. 

3.  Main Problem and Supporting Rationale

A.  Identify the main problem.  Attempt to summarize the problem in one (1) to two (2) sentence(s).   (Remember that the ‘problem’ is not an ‘issue’, but instead is the main question/dilemma that needs to be answered/solved.)  Underline the sentences so that they stand out for the reader to see and scan quickly.
B.  Provide rationale why you believe this is the main problem/opportunity.  This rationale should immediately follow the underlined sentence(s) mentioned above.

4.  Alternatives

Identify the three best alternative solutions to the problem you have identified.  Remember that each alternative should directly address the problem, and should be consistent with the environment, etc.  For each alternative, please provide the following information, in the following format:

Alternative <number>:  Clear and concise explanation (one, or maybe two sentences)

 
Pros:  
The main advantages, briefly described.  You should include no more than three.  A bulleted list is a good way to present this.  No more than a sentence or two should be given for each pro.


Cons:  The same as for the Pros, but this time discussing the disadvantages. 

4.  Recommendation and rationale

Choose one of the three alternatives analyzed in your “Alternatives Worksheet” as the recommended solution to your identified problem/opportunity.

A.  Summarize your recommendation in one (1) or two (2) sentences. 

Underline the sentences so that they stand out for the reader to see and scan quickly.

B.  An in-depth rationale or your recommendation should follow the underlined sentence.   This will likely be tied to the pros/cons you identified in step 4.   Remember that the strength of your justification is important to your grade.

5.  Implementation of the recommendation

This section states the actions necessary to ensure that your recommendation happens.

1. Immediate actions (required within the next 4 - 6 weeks)

2. Short-term actions (required within 7 - 52 weeks)

3. Long-term actions (required more than one year from now)

