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Who’s The Better Internet Marketer?



Who is Dev? What Do I Do? 

I am a 4th year BBA Student – Just like you!
Full time school + Full time work
Currently, Director of Online Marketing @
I’ve worked at:



Brands I’ve Manage(d)



What Kind of Job Opportunities? 

Fastest growing marketing specialization 
Set to become an 11 billion $ industry by 2010
Demand outweighs supply 
Jobs are plentiful
SEO is recession proof. 
Starting salaries range from $40k + 
By year 3, you can make $80k+



The Size of the Net + How Search Engines Work

11.5 Billion Web 
Pages as of October 
2008

60% is Spam
Search Engines 

Organize Relevant 
Information



Types of Search Engines

Universal 
Video
Audio
Image
Rich Media
File Search
People Search



Fast Facts About Search Engines

Largest Index
Smartest Algorithm
Best Relevance
Multiple Applications
More Phd’s than NASA
Always Improving
90% + Market Share

2nd Largest Index
Content Portal
Older Demographic
Richer Users
Emulates Google
Overactive Robots

Smallest Index
Linear Algorithm
Slowest Indexation
MS Ramping Up
Good Applications



It’s Not Who You Are, It’s What You Do



How Do People Search?

Enquiro Research, 2007



How Do People Search?

AOL Canada, 2007



What is Search Engine Optimization?

“Search Engine Optimization or SEO is the 
set of best practices and online marketing 
techniques employed to obtain high prominence 
rankings for various search terms, on search 
engines such as Google, Yahoo, and MSN.”

Pull Marketing Strategy
On-Page, Off Page, Server Side SEO



Evaluating The Competition



How Does This Apply To Your Case?

Acanac.ca #1 result
People Search : High Speed Internet
Keyword Search Volume: 90,500 

Searches/Monthly
#1 Result Gets: 90500*0.56 = 50K + 

Visitors/Month



How Does This Apply To Your Case?

90,500 Every Month
Each Customer is Worth 300 $$
Conservatively: Only 10% End Up as Customers
Investment: $15000/ Yearly

SEO ROCKS!



Things to Remember

68% of all offline sales are driven by online 
research. 

Searchers has a low attention span
62% will click on a result within the 1st page.
40% of all searches are local searches.
Online advertising growth 32% in last year alone.
$32 Billion in Online Sales during Christmas ’08.



SEO 
Factors

200 On-Page Factors
On-Page Factors = 40%
Off-Page Factors = 60%

Link Building
Trust Rank
Authority



On-Page
Factors

Title Tags
SEF Architecture
Sitemap
Javascript/ Flash
Best Practices



Top 10 
Factors

Title Tags
Anchor Text of Links
Age of Site 
Global Link Popularity
Keywords in Headers
Spiderable Navigation
Internal Linking Structure
Keywords in Body Content
Sitemap
Hosting Location and TLD



Off-Page
Factors

Anchor Text
Quality of Links
Quantity of Links
Authority of Site
Link Velocity Rate



Keyword 
Research

Keyword Volume
Keyword Difficulty
Short Tail vs Long Tail
Keyword Categories
Competitive Analysis



How to Get Links and Be Popular

Offer something Unique or of Value
Do Keyword Research 
Apply On-Page SEO

Titles, Keywords, Content
Meta Descriptions

Promote Your Content
Seek Links from Relevant Sites
Update Frequently: Blogs, Forums Etc.
Rinse and Repeat



The SEO Cycle



What To Remember For Your Case

How will SEO factor into your business plan?
State statistics and hypothetical new visits.
State how you will boost link popularity. This 

goes hand in hand with other web promotion.
Evaluate the total search volume for your market.
Identify and state the correct keywords.
Pointing out how you can sustain your rankings 

will be awarded bonus points. *hint*: Use the tips 
offered in this presentation



Further Reading (I bet you have lots of time)...

http://seomoz.org – Great Resources
http://seobook.com – Great Resources
http://devbasu.com - Yours Truly
http://seo.alltop.com – Blog Aggregator
http://searchenginejournal.com
http://emarketer.com – Great Stats
http://seo.elliance.com – For the Graphics



Added by Prof. Richardson

Dev Basu is (2009) a 4th yr 
University of Toronto student, 
and an experienced Search 
Engine specialist with “top 
drawer” industry experience

He is a past TA for MGTD06 
and a guest speaker in 2008 
and 2009 for Prof. 
Richardson’s classes at the 
University of Toronto, 
Scarborough Campus 
(MGTD06) and Mississauga 
campus (MGD415 & 
CCT322)


